UNCDF Activity Boost
A day-long session of reflecting on a regional UNCDF team's activity and how new approaches can be identified and planned around.

	Agenda for the day
	Toolkit assets available

	09:00 - 09:20
	Introduce the session
Make sure everyone clearly understands the purpose and outcomes for the day-long discussion, this can be done by the organiser or a few different guests. A fun way to share expectations can also be  in the form of a Speed Dating exercise where participants have a minute or so to both share their expectations.
	Speed Dating

	09:20 - 10:00
	Map the Ecosystem
The workshop should start with mapping the team’s understanding of the local financial inclusion ecosystem, who they work with, who they don’t, what are the different actors shaping the space. Once the ecosystem is mapped, have the team discuss which parts of the diagram may represent opportunities for new programmes or adaptations of existing programmes.
	ERAF Diagram

	10:00 - 11:00
	Look Ahead
After the previous phase is complete, break up the group into working pairs and have them complete a Theory of Change diagram, this will help the teams align on how the programmes and efforts can lead to the intended impact.
	Theory of Change

	11:00 - 12:30
	Clarify the Intent
The pairs should take time to share their Theory of Change worksheets and use them as starting points for discussions on what impact UNCDF should have of their ecosystem and what activities should be prioritised. This can be done by creating a new, shared Theory of Change in plenary or by calling out Design Principles of what new programs should or shouldn’t be.
	Design Principles

	12:30-13:30
	LUNCH
	

	13:30-14:30
	Internal Knowledge Share
After lunch is a good time to organise a few small (5-6 people) informal catch-ups on various existing programmes within UNCDF that others might benefit from hearing about. This can be setup as 2-3 rounds of 20mins. each.
	

	14:30-16:00
	Develop your Strategy
Each team that will be working together beyond this one day workshop should get together and develop their strategy moving forward. This can be anchored by an Activity Plan, that being said it can be helpful to pair this activity with a Persona building session to make sure the team understands the needs of their audience (Micro entrepreneurs, startup founders, bankers). Similarly pairing a SMART Goals activity with this exercise can help make the goals more actionable.
	Activity Plan
Persona
SMART Goals


	16:00-17:30
	Discuss and Close
The final hour can be left open for further discussion on the respective plans, identifying potential challenges and inter-team dependencies.
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